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Summer 2018 

"Practical Analysis Tools in Humanitarian Contexts" 
 

Class Meeting Time: 08-12 July 10:00 – 16:00  
Location:  Ideally have a larger room (or two rooms) for group work 
Instructor:  Chamutal Afek-Eitam                 
Email:   chamutaleitam@gmail.com  
Telephone:   +31640131911 
Office hours:   Before or after class, coordinated in advance  
     

I. Overview: 
 

This course will challenge students to consider the role, place and responsibility, both theoretically and 
technically, of various actors when engaging within contexts affected by conflict or other complex 
emergencies from a humanitarian perspective.  
 
While grounded in theory, the course is designed to focus primarily on some of the up-to-date practical 
tools used in the humanitarian sector for assessing, programming and planning purposes in fragile and 
complex environments. These tools will be learnt and experienced through practical exercises, case 
studies and mini simulations. The weeklong structure of the course allows to consecutively apply each tool 
as the conflict or emergency unfolds in “real time”. 
 
II. Learning Objectives 
This course will enable and prepare students to: 
1. Understand the legal and moral foundations for humanitarian endeavors.  
2. Understand key principles of implementing analysis tools for assessing, programming and planning 
within fragile and complex contexts affected by conflict and/or natural disasters;  
3. Apply simple steps and tools that enable more professional understanding when operating in 
fragile and complex contexts affected by conflict and/or natural disasters;  
4. Understand individual, organizational and collective responsibilities in supporting the application of 
professional and appropriate assessment, programming and planning. 
 
III. Course Requirements 
• 30% on attendance  
• 10% on classroom participation during course  
• 20% on the team work  
• 40% 4-5 assignments related to analysis tools will be delivered via both written and presentation 
tasks in class. 
 
Assignment extensions 
A group or an individual request for an extension is at the discretion of the lecturer. Assignments that are 
not submitted on the last day of class are at the discretion of the office. Extensions on assignments may 
be granted under special circumstances. Formal requests must be made to both the lecturer and through 
our office; extension arrangements between only the student and lecturer will not be honored. Students 
should contact the lecturer and the office before the paper is due to request an extension. All late papers 
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will be deducted by 2 marks per day (Friday and Saturday are considered one day). Assignments will be 
deducted by 2 marks per day until reaching the passing grade of 60. If an assignment is not handed in 
within 60 days, the student will receive 0 on that assignment. 
 
IV. Class Schedule and Readings - 08-13-July 10:00 – 16:00 
 
Readings should be completed before the week starts  
 
1. “What Is International Humanitarian Law?” Legal factsheet. International Committee of the Red Cross, 

October 13, 2014. https://www.icrc.org/en/document/what-international-humanitarian-law.  
2. Darcy, James, and Charles-Antoine Hofmann. According to Need? Needs Assessment and Decision-

Making in the Humanitarian Sector. HPG Report 15. London: Humanitarian Policy Group, Overseas 
Development Institute, 2003. P- 13-23; Section 3.5 p41 – p45 

3. Derderian, K. (2013) Checklists up for a reality check: decades of debate on humanitarian standards. 
ALNAP. 

4. Harris, Katie, David Keen, and Tom Mitchell. “When Disasters and Conflicts,” 2013. p.vii-x 
(executive summary only) 

5. De Waal, Alex. “The Humanitarians’ Tragedy: Escapable and Inescapable Cruelties.” Disasters 34 
(April 1, 2010): S130–37. https://doi.org/10.1111/j.1467-7717.2010.01149.x.  

6. Hilhorst, Dorothea, and Bram J Jansen. “Humanitarian Space as Arena: A Perspective on the 
Everyday Politics of Aid.” Development and Change 41, no. 6 (November 1, 2010): 1117–39. 
https://doi.org/10.1111/j.1467-7660.2010.01673.x.  

7. “7 Issues That Will Shape the Humanitarian Agenda in 2018.” International Committee of the Red 
Cross, February 6, 2018. https://www.icrc.org/en/document/7-issues-will-shape-humanitarian-agenda-
2018. 

 
Additional optional material to watch: 
• TEDx Talks. TEDxRC2 - Fiona Terry - The Paradox of Humanitarian Aid. Accessed February 6, 2018. 

https://www.youtube.com/watch?v=J45cWdDEbm0. 
• Bourdeaux, Margaret. Why Civilians Suffer More Once a War Is Over. Accessed February 6, 2018. 

https://www.ted.com/talks/margaret_bourdeaux_why_civilians_suffer_more_once_a_war_is_over.  
• TEDx Talks. Smart Disaster Recovery | Chamutal Afek Eitam | TEDxJaffa. Accessed February 6, 

2018. https://www.youtube.com/watch?v=ITriqX-Jty0. 
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Time 08/07/18 Sunday 09/07/18 Monday 10/07/18 

Tuesday 
11/07/18 

Wednesday 
12/07/18 

Thursday 

1000 
• Introduction to the 

week.  
 

• Setting the 
foundations 

 
• Complex 

emergencies, and 
humanitarian 
engagement  

 
• Humanitarian legal 

frameworks, codes 
and standards 
operating 
procedures  

 
Information data 
and analysis in 
humanitarian 
context 
 
Tool1 - Context 
Analysis: 
• PESTLE  

 
Tool2 - Context 
Analysis: 
2. Actor Mapping 

 

Tool4 - 
Context 
Analysis: 
• Problem 

Tree  
 

Tool5 - 
Program 
Planning: 
• Objective 

Tree 

Tool 6- Program 
Planning: 
• SWOT  

 
Putting it all 
together and 
making use of the 
analysis 
• Needs 

assessment 
• Security 

assessment 
• Project planning 
• Quality 

management 

• Security  

 

 

 1300 Lunch 

1600 
• Humanitarian 

frameworks, cont 
Tool3- Context 
Analysis: 
3.  PIN and PIINK 

Cont  •  • Final 
Rap Up 
Session 

 1600 End of day 
 
V. Academic Fraud  
Any person found guilty of academic fraud will be subject to severe sanctions. Some examples of 
academic fraud include:  
• plagiarism or cheating of any kind;  
• submitting work of which the student is not the author, in whole or in part (except for duly cited 

quotations or references);  
• resenting research data that has been falsified or concocted in any way; and  
• submitting, without written prior approval from the professors concerned, the same work for more than 

one course. 
 
VI. Classroom rules 
• The use of cell phones/smart phones is not allowed. 
• Laptops are allowed only if the lecturer agrees. 
• Students are expected to arrive to all classes on time. Lateness can count as missing a class.  
• Attendance is required. Students are allowed to miss no more than 2 classes for each course. Missing 

more than 80% of a course means automatic failing the course. 


